
www.stjohnsharborne.org



Introduction

Now, almost 20 years on from when the first serious 
discussions took place about a substantial rebuild, the time 
has come to respond to what we believe is God’s call on 
us to make our main buildings fit not only for our current 
purposes, but also for the generation to come. 

We need a warm, open and welcoming place where people 
can meet with and be equipped to serve the God who loves 
us and who calls us to be a vehicle of His welcoming grace 
and mercy.  An attractive frontage, a spacious circulation area, 
more floor space on two floors for our halls and meeting 
rooms, new heating, lighting and air distribution, a complete 
redecoration of the main worship area and remaining rooms, 
and much more will all make this possible.

This brochure has been produced to help explain in some 
detail why we believe St John’s is being called to take on this 
project as part of our Building for Mission vision and how you 
can be involved.  As you read through this brochure you will 
realise the enormity of the opportunity as well as the enormity 
of the journey ahead.  We are not looking to raise money for 
a bit of a refurb but are looking to raise over £5m to provide a 
building for now and the next generation – we will not achieve 
this without everyone joining the journey.  We are greatly 
encouraged that well over £600k has already been pledged or 
given ahead of the launch.

Our desire is that, through this project, we will be able to serve 
God more effectively in sharing the Good News of Jesus with 
those around us.

Leonard Browne - Vicar

 

On the night before our current building 
was opened back in 1960 the then Vicar, 
Canon Bill Leatham, said “It is my conviction 
that within a generation this building will 
be too small”. Well, here we are 57 years 
later, and this is indeed the case!  During the 
intervening years some extension work and 
refurbishments have been carried out to 
facilitate growth and ministry. 

It is my conviction that 
within a generation this 

building will be too small.
Canon Bill Leatham
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Our Vision

The vision for our main buildings has grown out of what 
we believe God is calling us to be and do, as his people in 
Harborne, and as part of the city of Birmingham. This is set 
out in our Vision and Value Statements, which were drawn 
up last year. In these we see that our purpose is to worship 
God in Spirit and Truth and to produce mature Christians 
who in turn will seek to do the same. Our Mission is five-fold: 

• To REACH non-Christians in Birmingham and beyond with 
the Good News of Jesus in an accessible, contemporary 
style.

• To PROVIDE a church home which can relate to and meet 
the needs of believers in the Harborne area, including 
resourcing them for life and mission.

• To BE a large church in the Harborne area which unites 
the spiritual and the relational aspects of the gospel while 
maintaining a small-church family atmosphere.

• To ESTABLISH, when appropriate, missional communities 
sent out from St John’s to help reach people with the Good 
News of Jesus.

• To PURSUE and demonstrate unity within ourselves and within 
the larger body of Christ.

We see this being worked out, in the first instance, over the 
next 5 years with the following emphases:

• a new/refurbished bigger building which is open and 
welcoming and able to accommodate more people of all 
ages with all the necessary facilities

• a church community which has seen many people come 
to faith through a renewed concern for the lost, and 
confidence in the transforming power of the gospel, 
primarily through growing authentic relationships 

• a renewed ministry to Toddlers, to Older People, to Young 
Adults - including Students (and in particular International 
Students), to World Mission, and to those on the margins 

• a training and resource church which equips our members, 
and Christians in the wider area, for life and ministry. 

 - Intern training
 - Courses on biblical and theological 

 studies, relationships, work ethics, 
 money, leadership, practical ministry,  
 discipleship etc

 - Bridge building resources to the 
 community – parenting, marriage, 
 wellbeing,  fitness courses etc

• a church which has implemented new ministry ventures 
(e.g. to the homeless; to refugees; to prisoners) with other 
churches of like mind to live out our commitment to unity

• a church which has established at least one new missional 
community and is prayerfully seeking the opportunity and 
timing to do so again

• a church which has faithfully lived out our desire to have a 
heart for God, for our city, and for the nations

As will be evident, whilst acknowledging our total dependence 
on the grace and mercy of God to transform lives and equip 
us for service, we believe the need for a well-equipped and 
spacious building is fundamental to being able to move 
forward in the way God is calling us. 

If we are to teach and equip our church family for life and 
mission – from our youngest through to our oldest; if we are 
to grow our existing ministries – be they Toddlers, or Alpha, or 
Students, or Older People, or Youth; if we are to be a resource 
church for other Christian groups and organisations – by 
providing training or space; if we are to initiate new bridge- 
building ministries, whether concerning health, education, 
social justice, creative arts, or drop in opportunities; and if we 
are to be able to schedule some of these things at the same 
time, we need to have a bigger, better equipped facility.

We believe God is calling us at some stage to set up new 
missional communities. As we grow we hope to go, but we 
will want to keep close fellowship and more formal links with 
any church plant. One way will be by providing space for their 
leaders and members to be cared for, trained and equipped.

Our church strapline is; ‘A heart for God, our city, and the 
nations.’ Buildings do not bring people to faith; buildings do 
not equip for life and mission; buildings do not care for the 
frail or the broken hearted. Yet buildings can provide much of 
the corporate setting for such ministries and mission to take 
place and in doing so they can be a statement of our desire to 
glorify God in who we are and what we do. That is why we are 
planning to make our buildings fit for our current purposes 
and for the next generation.

Our Over 70s Drop In is currently 
out-growing The Crossway 

building. We are poised and 
ready to expand and develop this 

valuable outreach to our local 
older people once the church 

building is refurbished.
Catriona Foster
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Why do we need to build  
and refurbish?

A bit of history: As explained in the Introduction, St John’s 
has been seeking God over its buildings for many years and 
over the last eighteen months the PCC has developed the 
plans now being presented.

Since the current church was built in 1960 it has gone through 
a number of alterations, the most major being the addition 
of The Upper Room and adjacent rooms and cloakrooms in 
1985. Further refurbishment in 2003 removed the pews and 
upgraded the main kitchen.

Additionally, the Crossway building was purchased in 2007 to 
provide some extra facilities to enable the church to serve the 
community.

There have been several schemes that have looked at the 
possibility of moving to a larger site, including the current 
Waitrose site, The Royalty Bingo Hall (just outside of St John’s 
Parish) and the All Electric Garage site (now developed into 
apartments adjacent to current site). All these failed for one 
reason or another leading us to believe that God is telling us to 
stay where we are!

Some wise words from former Bishops
In 1992 (at the Institution of Rev John Hughes), the then Bishop 
of Birmingham, Bishop Mark Santer said:

“St John’s is known around the country as a large church, my 
wish is that it becomes loved in the High Street and by its local 
community”.

More recently, as part of the Transforming Church initiative, 
Bishop Andrew Watson was appointed as our consultant. One 
of the observations he expressed to the PCC was:

“St John’s Church buildings no longer reflect who you are as a church”.

Of course, a church is the people, but the building still ‘speaks’ 
to those walking up the street. The vision is to create a 
welcoming and practical space that provides fully for the needs 
of the church community now and as far as is possible for the 
future, where events and activities, facilitated by the church, 
can be held that will serve local people. 

Our vision is for a building that serves the mission of the 
church and gives glory to God.

Current challenges
Space
For those who are not around the church site during the 
week, or do not have young children, you may well be asking 
what is the need for a large building project as opposed to 
refurbishing our present facilities? The answer is evident to 
many who are trying to organise the various activities that 
happen throughout the week, let alone responding to any new 
initiatives God might be calling us to. On Sundays we currently 
have three out of our seven children’s groups meeting in 
Harborne Primary School because we have insufficient space. 
This results in significantly less time for teaching, and more 
time walking to and from church. During the week we struggle 
to accommodate our present outreach activities along with 
our training and life courses. 

Disabled access
Our facilities for those with reduced mobility are inadequate 
and first floor facilities are not accessible.

Essential work
If we don’t build anything we would still have a very significant 
refurbishment project because every area of the current 
building is in need of attention including heating and 
ventilation, kitchen facilities, lighting and electrical installations, 
roofs, windows, and toilets.

We have an opportunity now, not only to meet our 
current and immediate needs, but to build for the 
next generation. Let’s go for it!

 

St John’s is known around 
the country as a large 

church, my wish is that 
it becomes loved in the 

High Street and by its local 
community.

Bishop Mark Santer 
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THE CHURCH
OF ENGLAND

St John's Church

St John's
Church

A tour through the plans

As you look at the floor plans and elevations and images 
of a ‘new’ St John’s… As your mind begins to picture what it 
might look like… As you begin to visualise what it will be like 
inside, in different rooms…

Here are the key aspects of the scheme to inform you in  
that process:

• A much-improved elevation to the High Street that 
stands to the Glory of God and better reflects the life and 
significance of the St John’s Church community

• New entrances front and back, to make coming into 
and out of church much more welcoming and easier for 
new people to find their way around

• Much improved circulation space on the ground 
and on the new first floor to allow freer ‘people flow’ and 
access to the various parts of the building. There will be 
reconfigured access into the main church from the central 
corridor with two large doorways, first floor access to the 
balcony in addition to the existing stairs, space for some 
comfy chairs and settees, creative displays of information, 
and space to allow a much better flow for children’s check-
in on Sunday mornings

• Much improved access and facilities for disabled 
people. This will include a lift to the first floor (and a 
platform lift on the first floor where there is an unavoidable 
change of level), three toilets suitable for people with 
disabilities (two on the ground floor and one on the first 
floor), a purpose made removable ramp to allow disabled 
access onto the platform in the main church and a new 
loop system for use by people with hearing aids

• Remodelling and improvement of toilet facilities with 
separate male and female toilets on the ground floor and 
individual unisex toilets on the first floor

• Effective energy efficient heating and ventilations 
systems with improved insulation and control systems 
ensuring that the whole building is comfortable in both 
summer and winter and its environmental impact is as 
sustainable and least harmful as is reasonably possible 
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Gould Singleton Architects

Ground floor plan

Proposed High Street Elevation
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• Remodelling of the main church that will produce a 
marginal increase in capacity. This will include removing two 
of the doors at the front to allow a slightly wider platform, 
an improvement to the look of the balcony with a glazed 
balustrade and a new single storey store area constructed 
on the side. The expectation is that the organ pipes will be 
removed as they will clash with the planned new entrance. 
This will allow a space for appropriate visual focus and display 
to be incorporated either side of the platform and perhaps 
also a re-siting and duplication of projection screens. An 
investigation is under way to find a modern instrument that 
will meet the requirement for organ led worship for some 
services. The remodelling will include full replacement of 
lighting and upgrading of audio and visual services, re-
decoration etc

• An enlarged and improved kitchen on the ground floor 
with a smaller second kitchen centrally placed on the first 
floor. There will be a ‘food hoist’ between the two kitchens

• Offices and rooms that can accommodate existing 
Crossway and possible future ministries to the wider 
community. This includes a first-floor office for the Debt 
Advice team, an office for the Worship Pastor and the Pastor 
for Older People and three small meeting rooms for use 
by the Debt Team, the Healing Prayer Centre or for prayer/
counselling or confidential meetings on Sundays and at other 
times. A shower will also be incorporated on the ground floor 
to allow, for example, any future extension of mercy ministry 
to the homeless. (N.B. We intend that the main church offices will 
remain at 5A Greenfield Road)

• Provision of a dedicated Prayer Room on the first floor 
with a glazed wall overlooking the Worship Area. This could be 
used as an overspill area if needed and have an audio link

• Reconfiguring of the existing facilities and 
construction of new meeting rooms on the first 
floor, to meet our existing and expected future 
requirements. In total we plan eight separate halls and 
meeting rooms (including the existing ‘Crèche Room’ and 
‘Upper Room’) in a flexible arrangement to allow for larger 
gatherings at different times. The table overleaf details the 
sizes and characteristics of these rooms 

A tour through the plans

THE CHURCH
OF ENGLAND

St John's Church

St John's
Church

THE CHURCH
OF ENGLAND

St John's Church

St John's
Church

THE CHURCH
OF ENGLAND

St John's Church

St John's
Church

Proposed Side Elevation

Proposed Rear Elevation

Proposed Side Elevation

First floor plan
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Apart from the utility 
of additional and 

improved facilities, I 
am really excited about 
reordering our building 

so that, as Bishop 
Andrew challenged 
us some years ago, 
our building more 

accurately reflects who 
we are as a church. 

Additionally, I’m also 
struck by the way that 
historically, expensive 

church buildings 
were built in every 

community across this 
land, to reflect the glory 
of God and His presence 
among us to successive 

generations. In a similar 
way, we have a unique 

opportunity to make an 
investment to the glory 
of God and the work of 

the gospel in successive 
generations.

Antony Spencer 
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Schedule of Meeting Rooms and other areas

Room as per plan Description Location Size Characteristics

Existing Rooms

Meeting Room 2
(Existing Crèche 
Room)

Ground 37.4 m2 Existing Kitchen area retained.

Meeting Room 3
(Existing Upper 
Room)

First 69 m2 Kitchenette area retained but re-sited. 

Main Hall Ground 144 m2 To be demolished

Small Hall Ground 56.3 m2 To be demolished

Kitchen Ground 18.7 m2 To be demolished

Kitchen First 24.6 m2 To be converted to office space

New or Remodeled Rooms

Plan Reference Main Hall Ground 123.7 m2 With good quality room dividers to separate this 
area from the main circulation corridor and the 
adjacent small lounge. This area has an adjacent 
store area and has access and hatch to the main 
kitchen. 

018 Small Lounge Ground 91.3 m2 This area is conceived as a self-contained hall or 
café area (with its own entrance from the high street 
and separate disabled toilet and access to the main 
kitchen) to be used separately or opened to be part 
of an enlarged hall for larger events. 

015 Kitchen Ground 42 m2

012 Circulation Space Ground 101 m2 By opening the glazed partition this area can be 
used to increase the capacity of the Main Hall 
(013) and the Small Lounge (015)

013 Meeting Room 4 First 30.5 m2 (44.5 m2 
when combined 
with small meeting 
room 5)

With room dividers to allow combining this room 
with one of the small meeting rooms.

014 Meeting Room 6 First 62.2 m2 With access to a large general storage area and a 
hatch to the first floor kitchen 

021(a) Multi-Purpose Hall 
(Capable of being 
used together or 
divided into two 
separate areas. 

First 41 m2

021(b) First 36 m2 (77 m2 
combined)

With access to a large general storage area and a 
hatch to the first floor kitchen

012  
016

Circulation Area First 112.4 m2 Can be used as breakout space for meeting 
rooms

 
Analysis
Existing area of Ground Floor Halls and kitchen to be demolished:  243.6 m2 
Existing Crèche and Upper Room Areas to be retained: 106.4 m2 
New area of Ground and first floor halls, kitchens and circulation space: 654.1 m2 

The extension will more than double the hall, kitchen and 
circulation space over two floors from 350 m2 to 760.5 m2 and 
in addition there is an extra office, three small meeting rooms 
and storage on the ground and first floors.

The main worship area will increase in size from 312 m2 to 337 
m2. This represent an 8% increase in gross area, and though 
we do expect some increase in the overall seating capacity, it’s 
not yet clear exactly how much extra seating this will provide. 
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What is it going to Cost?

This project is the most 
significant undertaken by 
the church since our present 
building was built in 1960!

For many years we have been delaying spending any 
significant amounts of money on the fabric as we have 
envisaged a major building project for some time. This means 
that along with demolition and new construction costs there 
are major costs associated with refurbishment.

As part of the Building for Mission budget the PCC has decided 
that 10% should be set aside for missional work – for example 
funding a new missional community sent out from St John’s or 
supporting another church financially for a specific project that 
will further mission. This ethos has always been at the heart of 
St John’s DNA.

The three main areas of activity are:
1. Demolish existing halls, stage and kitchens
2. Construction of two storey building where existing halls are
3. Refurbishment of remaining structures

The cost breakdown is as follows: 

Project Budget

Cost Area £

New Missional Project/Activity 10% of total 
project value

500,000

Construction Costs: (Refurbishment, 
Demolition and Rebuild)

3,400,000

Ancilliary Costs: (Relocation, furniture, etc.) 200,000

Professional Fees 600,000

V.A.T. 800,000

TOTAL PROJECT COSTS £5,500,000

These costs are based on a high-level cost plan drawn up 
by our Quantity Surveyors. Once the detailed architectural 
plans, mechanical and engineering services and structural 
engineers’ requirements are completed then a detailed cost 
plan will be produced. It is not expected that the overall total 
will change, however there will be variation in the elemental 
breakdown of costs.

I think it’s a good 
opportunity to learn how 
sacrificial living can bring 
glory to God. We’ve seen 
how community flourishes 
amongst the people of St 
John’s when we pull together 
through challenges. Getting 
facilities that will enable 
larger visions and projects 
to happen will encourage 
and motivate us to step out 
further into what God has 
planned for us. 
Cassie Beeson 
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Where is the money going to come from?

We believe that almost all the money is going to come from 
those who already attend St John’s. 

It is very unlikely that we will be able to raise any money 
from external sources e.g. charitable trusts. The possibility 
of obtaining grants will be explored but many come with 
strings attached which may well compromise and limit future 
activities. The decision was taken, at an early stage, that we 
would not pursue any form of lottery funding. There may well 
be some who were once part of St John’s and benefitted from 
being part of our community who may wish to support the 
project financially.

Whatever you decide to give to this building project, it will no 
doubt cost you. It will not be possible to raise this amount of 
money without true sacrificial giving. We are all called in some 
way to go without something in order to make an appropriate gift.

 Each of you should give what you have decided in your heart 
to give, not reluctantly or under compulsion, for God loves a 
cheerful giver. 2 Corinthians 9:7

In 1 Chronicles 21 David also talks about not sacrificing an 
offering that costs him nothing.

The small gift is as important as a large gift if it is sacrificial, for 
example, the widow’s offering in Mark 12: 42-44.

On March 5th the PCC voted to sell two of the three residential 
properties that it owns in Harborne. These properties are 
no longer required to house ministry staff and the decision 
was taken that their value should be realised to fund future 
ministry through the BFM project. It is estimated that the net 
proceeds from the sale will provide £750,000 for the project.

Once the project has been completed the PCC will review 
whether or not to sell the Crossway building on Vivian Road. If 
sold, this could potentially release a further £375,000.

In January this year the PCC took the decision that, as the 
leadership body and trustees of the charity, they would 
pledge ahead of the main appeal. In 1 Chronicles 29, the 
task of providing for the building of the Temple is recorded. 
Challenged by David, the leaders take the lead and the end 
result is recorded as a cause for thanksgiving to God and 
encouragement for the build. In the light of this, and as a 
cause for both thanksgiving and encouragement, ahead of 
the launch for the building project, the PCC, Staff Team, and 
Building Steering Group have pledged £540,000 towards the 
project.

Other members of the congregation have already made gifts 
to the project totalling £107,000.

Funding Profile - Illustration
To help illustrate how we might reach the full amounts 
required we have drawn up this hypothetical funding profile.

Single Gifts £’s Number Total £ Grand Total £

100,000 or more 4 400,000

50,000 or more 9 450,000

20,000 or more 40 800,000

10,000 or more 84 840,000

5,000 or more 90 450,000

2,000 or more 100 200,000

1,000 or more 50 50,000

500 or less 40 20,000

3,210,000

Regular Giving over 
2 years (monthly 
amounts) £’s

£10 6 1,440

£20 10 4,800

£30 20 14,400

£40 12 11,520

£50 20 24,000

£100 10 24,000 80,160

Gift Aid on 80% of 
above gifts

658,000

Sale of 2 residential 
properties

750,000

Pledges received from 
PCC, Building Steering 
Group & Staff

540,000

Gifts already received 107,000

Other gifts 154,840

TOTAL FUNDING 5,500,000

Loans from Church members will be most welcome for agreed 
periods of time if necessary. Short term cash flow issues over 
the life of the contract may be covered by secured bank loans/
overdrafts. 
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Mission does not just 
happen out on the streets!  

Two of our main mission 
events for children are 

Holiday Club and the Light 
Party, we know there is 
more demand for these 

events than we’ve been able 
to cater for.  Up to 50% of 

children who come are not 
regular church attenders – 
this is significant outreach 
in our church building that 

we could grow! 
Diana Hopkins 



How can we release this sort of money?

You now know what the project budget is, and you will have 
also looked at the ‘Funding Profile Illustration’. We thought 
it would be helpful to give you some practical ideas to help 
you pray and think through your involvement.

Some ideas about how you might give….
It may well be that you are on a lower or fixed income and you 
decide to go without a couple of coffees (or pints) each week 
for 2 years. If a drink costs you £3.50 then over 2 years (24 
months) you would be able to contribute £728 to this project.

Perhaps you are planning to extend your house or carry out a 
major refurbishment. It could be possible to reduce the scale 
of this or change the specification of the refurbishment so that 
you would be able to donate £5,000 or £10,000 to this project.

You may be due to change your car, you decide that you could 
make your current car last another two years and use the 
£250 per month you would spend on a new car and give it to 
this project. If your loan was for 2 years that would be £6,000 
or 3 years £9,000.

What about your clothes budget and where you shop? 
Reducing your clothes budget by £25 per month would 
enable you to give £300 per year to the project. Changing your 
supermarket could save £30 per week on groceries which 
would mean you could give £1,560 per year to the project.

What about holidays? Perhaps changing your destination – not 
going abroad. If you have more than one holiday – maybe 
giving the cost of one of those to the project fund. This may 
enable you to give £2,000 or more to the project.

You might be in the position of having substantial savings 
and investments and you are looking to invest your wealth in 
Kingdom ministry. We have this opportunity in our generation 
to do something with our buildings to provide a base for 
ministry for the next 50 years. Perhaps you think that it is 
worth an investment of £50,000 or £100,000 - or even more!

It may be that you have a relatively small mortgage, or an 
investment property and you could remortgage in order to release 
equity and pay this back over the remaining life of the mortgage. 
Could you release £10,000 or £20,000 or more in this way?

If you are considering releasing money from your assets or 
investments, we recommend that you take independent 
financial advice so that you clearly understand the implication 
and impact of your actions on your financial position.

Many of us have items in cupboards, garages, drawers and 
lofts that have a financial value but are no longer required and 
could be sold on eBay or other similar sites and the proceeds 
donated to the building fund – is there any cash in your attic?!

Working together
It’s important that everybody who is part of St John’s 
community gets an opportunity to be involved – children, 
young people, small groups as well as individuals.

You might have a creative idea to work together to raise funds 
over 12 or 24 months. Please share any ideas by emailing the 
Building Steering Group bfm@stjohnsharborne.org. It could 
be appropriate that others join in or replicate it.

One idea would be to set up a Facebook closed group to 
which you have to be invited to be a member (therefore only 
accessible by a controlled number of people) to buy and sell 
items through this group for no transaction fee (because it’s 
all personal transactions) and donate a percentage of the 
proceeds to the building fund.

In summary
We have an amazing opportunity and challenge in front of us. 
Whatever you decide, do it prayerfully and with a joyful heart. 
Remember we are providing not only for now but also for the 
next generation who want to continue to share the hope and 
relevance of Jesus in our community. 
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How can I give to the project?

Please fully read this brochure which will help you think 
about how you may be able to make a financial contribution 
and what you might be able to give to support this project. 

Please use the Gift & Pledge Form included with this 
brochure. It is also available from David Harvey treasurer@
stjohnsharborne.org, or can be downloaded from our 
website. Alternatively, you may contact the church office. 

The only people who will know the amount and details of your 
gift will be David Harvey – Treasurer and Bill Smith – Gift Aid 
Coordinator.

How to donate
Complete the Gift & Pledge Form and put it in an envelope 
marked BFM before placing in the offering basket on Gift Day 
15th April 2018.

You can, of course, complete the form before then and place it, in 
a clearly marked envelope, in the offering basket at any service. 

If you are unable to respond by 15th April, please return 
your Gift & Pledge Form when you can. If you prefer you 
can email details of your gift to David Harvey treasurer@
stjohnsharborne.org 

Check on your tax position so that you can Gift Aid as much as 
possible of what you give (see further information section and 
visit www.gov.uk/donating-to-charity).

Bank Details
St John’s PCC 
Lloyds University of Birmingham
Sort Code: 30-19-14
Account Number 02805123
Reference – mark payments BFM/yoursurname in box

One-off Gifts
If you are making an online payment, then please use details 
above. Please ensure you enter BFM/yoursurname in the 
‘Reference Box’.

Payment can also be made by cheque. Please make cheques 
payable to St John’s PCC. Please include your cheque with your 
form in an envelope clearly marked BFM and place in offering 
basket on or before 15th April. 

If you are making a gift at a different time from your pledge 
then place your cheque in an envelope marked BFM and place 
in the offering basket or post to The Treasurer c/o St John’s 
Church Office, 5a Greenfield Road, Harborne, Birmingham B17 
0ED, clearly marked BFM. Please make sure that you include 
your name and contact details.

Regular Gifts
If you are making regular gifts over a period of time, then 
please set up a new Standing Order with above details. 
Please make sure that your bank does not cancel any 
existing Standing Orders for general operating costs or for 
Resurrection Church. Please insert BFM/yoursurname in the 
reference box of Standing Order.

We will need as much cash in the bank as possible for the 
start of the project. We will not be able to commence without 
sufficient funds in place. This will include cash in the bank, 
committed giving over a period of time, any loans that have 
been taken up from St John’s members and secured short 
term loans if necessary.

Use of money given to BFM 
The PCC (Trustees) will apply the financial gifts received firstly 
for the Building For Mission project with any remaining funds 
being used where most needed to support and expand the 
whole ministry of the Church.
 

Our faces reflect our hearts. I 
want our building to make a 

statement too. As we step up 
in faith, it will help us step out 

in mission and impact our local 
community. 

Sue Clegg 
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A temporary home

Actually, we will need several temporary homes! But the big 
question is - where will we meet on Sundays? At the moment 
it looks as though we will vacate our building at the end of the 
year with construction starting in early 2019. It is expected that 
the project will take just under one year to complete.

Looking at various options, it became clear that these were 
significantly limited due to the size of facilities we require and 
location. Virtually all schools within a reasonable distance of 
Harborne already have a church meeting in them. Churches 
possibly available at different times didn’t have facilities that 
met our needs.

The most appropriate venue we have found for Sundays is 
Lordswood Girls School in Knightlow Road. Their facilities are 
adequate for our Sunday gatherings with plenty of additional 
rooms for children’s ministry, but Church Central meet there 
in the mornings. This means that we will need to meet in the 
afternoons. 

Over the coming months we will prayerfully consider the 
various options and patterns to meet. We will listen to our 
many volunteers who ‘make’ Sundays happen. However, it is 
clear that there will be change for everyone. Some relish and 
embrace change, others find it challenging and unnerving. It 
will be an opportunity for us, as community, to look out for and 
support each other.

At the moment Toddlers will re-locate to Harborne Baptist 
Church and the Mid-Week Communion gathering to Oasis 
Church in South Street (old Methodist Church). The Uniformed 
Organisations will mostly meet at the Catholic Chaplaincy 
in Edgbaston. We will continue to review and look at our 
alternative accommodation over the next months for those 
who require it.

Our time out of the building should be seen as an opportunity, 
a part of the journey, not just something to be endured 
until we can ‘get back to normal’. It will enable us to look at 
the patterns and shape of our gatherings. What do we want 
to look like when we return? What pattern and shape best 
serves the mission rather than our personal preferences? If 
we move back in as we left, then we will have missed a great 
opportunity.

Our time out of the building is not a time to pull back or simply 
tread water. Of course, some of our activities and work may be 
more difficult but we do not intend to miss opportunities for 
ministry, rather to look creatively at different ways of working. 
The journey is as important as the destination.
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tax relief may be given by increasing a 
person’s tax code.

Many people, particularly the self-
employed, will not know how much gift 
aid is affordable until they know their 
tax liability for the year. Tax rules make 
provision for this by allowing gift aid 
donations to be made after the tax year-
end to which they relate. However, such 
donations must be made before any 
tax return is submitted with a deadline 
of 31 January. If you are not within the 
scope of self-assessment you will need 
to contact HMRC as soon as you make 
the payments to get the higher rate tax 
relief. Higher rate taxpayers who wish to 
become basic rate taxpayers may use 
this provision to give other benefits.

Lump sum donations to major projects 
such as the Building for Mission Fund 
may be made. However, care needs 
to be taken that gift aid limits are 
not breached. To alleviate this risk 
donations may be allocated between 
financial years and between spouses. 
For example, a person’s capacity may be 
used up in making a donation at the end 
of March, with a further donation on or 
after 6 April.

If you have any further questions please 
email bfm@stjohnsharborne.org.

FAQ’s & information

Who will know about my gift?
The only two people who will know the 
details of your gift are David Harvey 
– Treasurer and Bill Smith – Gift Aid 
Coordinator. The Vicar, staff or counting 
team will not know at any point what you 
have given.

What about energy efficiency and 
renewable energies?
The mechanical and electrical engineers 
have a clear mandate to look at systems 
that are effective and as eco-friendly 
as possible. There is provision for PV 
panels (these generate electricity from 
the sun) on appropriate roof areas. 
Lighting controls will ensure lights are 
not left on and all lighting will be energy 
efficient. Ground source and air source 
heat pumps would not provide sufficient 
output to effectively heat the building. 
One of the key areas that will be given 
attention is insulation especially in 
existing areas.

What happens if we don’t raise 
enough money?
In order to meet Charity Commission 
legislation, the PCC cannot authorise 
contractors to begin work unless funding 
is in place. It may be necessary to arrange 
short term loans against property (The 
Crossway & 2 Milford Copse) to manage 
cash flow. However, if there is insufficient 
funding then the PCC will need to review 
the way forward. It may be that we have 
to look at phasing the development or we 
may need to look at the overall concept. 

Why don’t we just plant a new 
church rather than spending all this 
money?
As stated in the section on ‘Vision’ our 
plan is to ‘grow and go’. This project is to 
make our current facilities fit for purpose 
and provide adequate and appropriate 
space for our current ministry and future 
ministry opportunities. The main worship 
area will only benefit from a marginal 
increase in capacity.

Can I make a loan to the project?
Yes, you can, but the Treasurer would 
need to assess our ability to pay back 
loans and make a recommendation to 
the PCC. Your personal details would not 
be revealed.

Can I change my regular donation to 
the project?
Yes, if for any reason you wish to alter 
your regular donation (if your financial 
position changes, or you move away) 
you can either increase or decrease your 
commitment. We just ask that you let 
David Harvey know as soon as possible.

Does the church have the expertise 
to manage a project of this size?
We are using a company called 
Greenwood Projects, based in Lichfield. 
They are supporting the Building Steering 
Group and will do so right through to 
handover of the new building. They have 
expertise in managing contracts of a 
similar size and nature. They are also our 
Quantity Surveyors. They were our first 
professional appointment and have been 
working with us as we have appointed 
the architect, mechanical and electrical 
engineers and structural engineers.

What happens if we don’t get 
planning permission?
The architects are already in touch 
with Birmingham City Council Planning 
department on the basis of what is 
called a Pre-Planning Application. This 
is to enable the local planning officer 
to comment on the scheme and 
advise of potential planning issues. 
Comments received have already 
been incorporated into the scheme. 
This does not mean that we will get 
planning permission. In the event of 
it being refused we will work with the 
architects, planning department and 
PCC to facilitate a satisfactory design for 
all parties.

Who is part of the Building  
Steering Group?
The group was appointed by the PCC. 
There are seven members of St John’s 
serving on it. Leonard Browne – Vicar, 
Antony Spencer – Associate Vicar 
and former Quantity Surveyor, Ruth 
Downing – former Civil Engineer, Paul 
Featherstone – Civil Engineer, Alastair 
Baillie – Building Surveyor, David 
Harvey – Treasurer and Steve Foster – 
Operations Manager.

Are you applying for grants to go 
towards the project?
Enquiries and experience of other 
church projects tend to indicate that 
grant making trusts do not generally give 
money for church buildings. However, 
as said earlier in this brochure, we will 
investigate this.

Gift Aid – Helpful notes
For every £1 that is donated using the 
gift aid scheme, St John’s is able to 
recover a further 25p from Her Majesty’s 
Revenues and Customs (HMRC).

For a person to gift aid donations to St 
John’s or any other charity they must pay 
UK income tax or capital gains tax. The 
maximum that may be gift aided to all 
charities in any tax year ending 5 April is 
four times the amount of tax payable in 
the year. If at the end of the tax year a 
person finds that they have made a gift 
aid donation over the limit they will have 
a potential tax liability. In such cases the 
donor should inform us of the position 
and we will consider repaying the excess 
tax to HMRC to avoid a liability falling on 
the donor.

Charities are only able to recover the 
basic rate tax element of any donation 
although it is eligible for tax relief at the 
donor’s top rate of tax. If for example a 
person gives £80 to St John’s, the church 
is able to recover a further £20 making 
the donation worth £100 in the hands 
of the church. However, a 40% taxpayer 
will usually have had £40 deducted from 
earnings or pension meaning that they 
are entitled to receive a direct rebate 
of £20. For every £100 received by the 
church it only costs a higher rate donor 
£60 in terms of net pay.

Basic rate taxpayers need not report 
gift aid donations to HMRC. Higher rate 
taxpayers who are required to complete 
a self-assessment tax return should 
complete the gift aid section. This will 
ensure they receive repayment of tax 
equal to the difference between the 
basic and higher rates of tax. Higher rate 
taxpayers who are not within the scope 
of self-assessment should telephone 
or write to HMRC notifying them of 
their gift aid payments. HMRC may ask 
for a split between one off payments 
and regular payments so that future 
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