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Learning Lessons Review 
Conducted for Church of England Birmingham 
	
Report Date: 22 August 2018 
	

Statement by St John’s PCC – January 2019 
Response to recommendations made by the independent reviewer to Church of England 
Birmingham regarding an historic safeguarding complaint. 

	
Introduction 
As stated in the Learning Lessons Review published on the website of Church of England 
Birmingham, on December 5, 2018, there were seven recommendations included for the PCC of 
St John’s Church.   
 
The reviewer met with Leonard Browne (Vicar), Antony Spencer (Chaplain), Steve Foster 
(Operations Manager), Janet Ryland (HR), Debby Bridge (Warden), Brennan Horne (Warden) and 
Sue Clegg (Parish Safeguarding Officer) on Monday 13 August to provide informal feedback prior 
to the submission of the report.  He discussed the recommendations he intended to include in his 
report as a ‘heads up’ prior to the publication. 
 
In October 2018 Stephanie Haynes (Bishops Safeguarding Adviser) was contacted asking when the 
report was going to be published and to clarify the statement that St John’s was preparing for the 
Charity Commission to ensure that it didn’t cut across anything the diocese was doing. This enquiry 
resulted in a meeting between Leonard Browne, Antony Spencer, Stephanie Haynes and Simon 
Heathfield (Archdeacon of Aston).  At this point Antony and Leonard were informed that the report 
was being redacted and would not be published.  A redacted version of the executive summary 
would be available for viewing at the Diocesan office after a Non-Disclosure Agreement had been 
signed. 
 
The recommendations that were stated in the report were received by Leonard Browne, on 
request, late on 5 December from the Bishops Safeguarding Adviser. 
 
Current Position 
Action was immediately taken after the meeting with the reviewer in August to progress 
recommendations, wherever possible, ahead of the publication of the report. Each of the 
recommendations is now listed followed by a response that was agreed at a PCC meeting on 
Monday 17 December 2018. 

	
1. STATEMENT: St John’s Church should issue a statement to coincide with publication of this 

report, the content of the statement to be determined in conjunction with the Bishop, the 
Registrar and the Diocesan Director of Communications. The statement should include contact 
details of a church officer at St John’s who can deal with questions about the Review, arrange 
prayer support and respond to any new complainants who may come forward. 
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RESPONSE - A statement was prepared on Wednesday 5 December, and finalised after the 
‘Channel 4’ broadcast.  It was not possible to liaise with either the Bishop, Registrar or Diocesan 
Director of Communications because we were only informed of the broadcast on the 
afternoon of Tuesday 4 December and had not received written confirmation of the seven 
recommendations. The statement sent out made robust provision for pastoral support and 
any new complainants. It has only been possible to deal with questions about the Review in 
broadest terms at this point. 
 
2. A special meeting of the PCC should be held to brief them on the findings of the Review. 
 
RESPONSE - The current position is that Leonard Browne, Antony Spencer and Sue Clegg have 
read the redacted executive summary of the report. Anyone else, including PCC members, 
must contact Stephanie Haynes at Church of England Birmingham to make arrangements to 
read the report.   
 
Leonard and Antony will be permitted to read a redacted version of the full report at Church 
of England Birmingham offices. 

 
3. PCC members should be reminded of their responsibilities as trustees for safeguarding in the 

church. Consideration should be given to the setting up a safeguarding sub-committee of the 
PCC. The PCC sub-committee should receive an anonymised annual update on the number, type 
and outcome of safeguarding referrals dealt with by the Parish Safeguarding Officer, with more 
detail given in complex cases. 
 

RESPONSE - The reviewer stated in the meeting on August 13, that current safeguarding 
procedures and practices were good with policies implemented correctly.  He suggested that 
consideration should be given to setting up a sub-committee of the PCC to support the Parish 
Safeguarding Officer. He also suggested in a church of our size that serious consideration 
should be given to splitting the PSO role – one for children and youth and the other to 
vulnerable adults. Generally, we receive verbal reports from the PSO which are then recorded 
in the minutes, although the last report was written. 
 
The PCC agreed that the current reporting arrangements are working well. Safeguarding will 
be a ‘standing item’ at every meeting. The PSO is supported in the role by Pastor for Children, 
Youth Pastor, Pastor for Older People and the Clergy Team. A written statement of 
safeguarding activity is published in the APCM Report annually. 

 
4. The PCC should also take steps to ensure, as far as possible, that all safeguarding and other 

complaints are being identified and addressed in a timely manner in accordance with the 
church’s policies. 

 
RESPONSE - Once a disclosure or Safeguarding enquiry has been made the Parish 
Safeguarding Officer responds promptly in line with St John’s Safeguarding Policies which 
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incorporate national C of E policy and best practice guidelines.  Audit and Quality Assurance is 
provided by the diocese. 
 
5. The PCC should progress without delay the implementation of those recommendations in the 

Diocesan Secretary’s governance report, which directly impacts on the leadership and 
management of safeguarding and the welfare of staff in the church. 
 

RESPONSE - Recommendations pertaining to the above statement are all in place.   
 
6. The PCC should inform the Charity Commission, without delay, of the outcome of the legal 

proceedings in February 2017 and of this Learning Lessons Review. 
 

RESPONSE - A submission has been made to the Charity Commission reporting that a Learning 
Lessons Review had taken place. An additional submission has now been completed and 
submitted. 
 
7. WHISTLEBLOWING: St John’s should produce a stand-alone whistleblowing policy and provide 

training for PCC, clergy, pastors, leaders of all church activities and staff on the policy, linked to 
the findings of this Review. 
 

RESPONSE - The PCC has approved and adopted a Whistleblowing Policy for all PCC employed 
staff and a Reporting Serious Concerns Policy for all church members. Training for all staff 
members, clergy and key leaders will be completed by end of January 2019. Both policies are 
published on the website and promoted periodically in weekly communications. 

	
	
	
	
	
	
	


